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Creativity and Innovation
Creativity and innovation are fundamental concepts that are applicable in every organization. Creativity involves coming up with imagination or even original ideas that can be utilized to generate something valuable (Middlebrooks et al., 2018). Something valuable can be anything that can be used to solve a certain problem. On the other hand, innovation is the process of converting or implementing new ideas to create either new goods or services. 
One of the relationships between creativity and innovation is that they can only be realized when there is an efficient and effective team. Most organizations with efficient teams are likely to succeed (Middlebrooks et al., 2018). For instance, teamwork enables employees to exchange ideas and also share responsibilities, thus working towards attaining a given goal. A creative team is able to come up with new ideas, which are later implemented to develop new products or services. This means that an organization requires both creative and innovative teams to realize success. 
Another relationship between creativity and innovation is that innovation can only exist when creativity is involved. This means that creativity is the starting point of any innovative process. For instance, Nikola Tesla was a creative thinker before he invented alternating current motors and transmission technology (Petrescu et al., 2017). On the other hand, it is crucial to note that creativity does not depend on novation since it can occur in its absence. 
One of the roles of the leader in the above relationship is that he or she be in the frontline in establishing a collaborative environment that gives employees an opportunity to expand their knowledge and creativity. Another role of the leader is to encourage diversity in teams. Diverse teams are likely to attract creativity and innovation since different people have unique ideas that can be implemented to benefit the organization and society at large (Thayer, Petruzzelli & McClurg, 2018). The leader should also motivate employees by engaging in activities such as giving tokens, free holidays, and recognizing every effort made by employees. All of these aspects ensure that employees become more creative and innovative. 
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